Learning Contract

ORGANIZATIONAL DEVELOPMENT AND CHANGE (4 credits, advanced, liberal) 

B. Learning Activities

The purpose of this study is to gain knowledge in the activity of improving the productivity and efficiency of organizations through the concepts and application of behavioral science theories to the development and strengthening of the role of leadership; organizational culture; motivation; diagnosing organizations; designing, evaluation, and institutionalizing interventions; human process and resource interventions; and organizational development in the global setting.

The student will: 

1. read Schein’s The Corporate Culture Survival Guide (ESC Bookstore, stock #001009) and write a critical analysis of the book ( see handout on writing critical analyses), 

2. read Senge’s The Dance of Change, pages 1-38 (stock #001010).  Then read 100 other pages of the book, keeping track of your ‘travels’ - where you traveled, why you traveled there, and what you learned.  Submit a 4-6 page paper summarizing and reacting to your travels.

3. read Harvard Business Review on Culture and Change (stock #001011).  Write 1-2 paragraphs for each chapter, reacting to the readings and discussing the main points in the chapters in relation to previous readings in the study. 

4. develop and complete a project related to a topic in organizational development.  This project may take various forms but must include contemporary issues on the subject.  All topics/projects must involve new learning and be approved prior to submission.

C. Methods and Criteria for Evaluation
The student should demonstrate his or her understanding of how concepts and principles of organizational development and change are applied to behavior in organizational settings.  He or she should be able to demonstrate insight into more than one possible perception and interpretation of organizational situations. Work should be completed with sufficient depth and quality to support the advanced nature of this study.  Any work may be revised, if necessary, to meet appropriate academic standards, at the discretion of the tutor.

