Learning Contract

Training and Development (4 credits, advanced, non-liberal)
B. LEARNING ACTIVITIES

A.  The student will maintain a response journal of all readings throughout the study.  The journal is to be submitted at the completion of the study.

B.  The student will use the text ASTD Training and Development Handbook by Robert Craig (not available in ESC Bookstore) or another book approved by the mentor.   He/She will read the entire text and include these readings in the response journal.  The student will then choose 20 chapters and write a two-page chapter review for each.

Finally the student will complete a major project.  Options include looking at an existing program and evaluating it, especially looking at weaknesses and methods that could be used in the future; identify a training need in his or her organization and develop a training program to fill that need (include needs assessment, components, resources, structure, and evaluation); prepare a report on issues facing training and development today; or other similar activities.  The final project must be pre-approved by the mentor.

The student will periodically discuss his learning with the mentor.  All books/assignments may be adjusted by mutual agreement of mentor and student.


C. METHOD AND CRITERIA FOR EVALUATION

Evaluation will be based on the successful completion of the learning activities designated.  Skills demonstrated are expected to be appropriate for the advanced nature of this study.  Work for this study should be precise, organized, logical, and appropriately supported.  All submissions will be evaluated on: content analysis, content support, organization, effective writing style, and writing (grammar and mechanics), as well as correct format (see response journal format and this learning contract).

Refer to mentor’s information sheet sent to the student at the beginning of the term for further information.
